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The Office of Inspector General (OIG) completed a final action verification (FAV) of both
recommendations in our December 19, 2018, report on Food Safety and Inspection Service’s
Oversight of the New Poultry Inspection System (Audit Report 24601-0006-31). A FAV
determines whether the final action documentation the agency provides to the Office of the Chief
Financial Officer (OCFO) supports the agency’s management decision reached with OIG." 2 Our
objective was to determine whether the documentation the Food Safety and Inspection Service
(FSIS) provided to OCFO was sufficient to close the recommendations made in the Audit Report
24601-0006-31.

On March 26, 2019, OCFO closed both recommendations, and we concur with this decision.

Background

Our report, Food Safety Inspection Service’s Oversight of the New Poultry Inspection System.,?
made two recommendations to improve FSIS’ national level evaluation of New Poultry
Inspection’s (NPIS) implementation.

OIG and FSIS reached management decision on both recommendations on December 19, 2018, in
a memorandum dated December 21, 2018. The memorandum detailed what FSIS needed to
implement in order achieve final action on the recommendations.

! Final Action is the completion of all actions that management has concluded, in its management decision, are
necessary with respect to the findings and recommendations included in an audit report. USDA Departmental
Regulation 1720-001, 6g (1), Audit Follow-up and Management Decision (Nov. 2, 2011), the Department Regulation
in effect when management decision was reached.

2 Management decision is an agreement between agency management and OIG on the action(s) taken or to be taken to
address a finding and recommendation cited in an audit report. The management decision must include the agreed upon
dollar amount affecting the recommendations and an estimated completion date unless all corrective action is
completed by the time agreement is reached. USDA Departmental Regulation 1720-001, 61, Audit Follow-up and
Management Decision (Nov. 2, 2011).

3 Audit Report 24601-0006-31, FSIS” Oversight of the New Poultry Inspection System, Dec. 2018.



In accordance with Departmental Regulation 1720-001,* OCFO has the responsibility to determine
final action for recommendation(s) where OIG has agreed to management decision. As such,
OCFO evaluates agency-provided documentation to support planned corrective actions and to
determine if final action has occurred.

Scope and Methodology

The scope of this final action verification was limited to determining whether FSIS’ plan of action
for the two recommendations in the original audit report was completed in accordance with the
management decisions reached on December 19, 2018. To accomplish our objective, we reviewed
documentation FSIS submitted to OCFO. We did not perform internal control testing or make site
visits to determine whether the underlying deficiencies that were initially identified had been
corrected. In addition, we did not provide an opinion on the results of the implementation or
effectiveness of each recommendation. This FAV was conducted in accordance with our internal
guidance 1G-7710, Nonaudit Work’ and Final Action Verification Guidance and Procedures.®

Results of Final Action Verification

We determined that FSIS provided sufficient documentation to OCFO to close the two
recommendations we made in our December 19, 2018, audit report on Food Safety Inspection
Service’s Oversight of the New Poultry Inspection System. The table below summarizes the action

FSIS took with respect to each recommendation.

We informed FSIS officials of the results of this final action verification.

4 USDA Departmental Regulation 1720-001, 7d, Audit Follow-up and Management Decision (Nov. 2, 2011).
3 1G-7710, Non-audit Work, (Sept. 20, 2018).
¢ USDA OIG, Final Action Verification Guidance and Procedures (May 2019).



Table 1. FSIS’ Actions for Recommendations with Sufficient Documentation to Achieve Final Action

Rec. No.

Recommendation

Action Taken

1

Clarify the term “fully implemented
on a wide scale” to facilitate
evaluations of NPIS.

In the response to the original audit report,
FSIS clarified that FSIS considers “fully
implemented on a wide scale”” met when
over 50 percent of the total poultry
slaughter volume nationwide is from
establishments that converted to NPIS. This
clarification was made public via the
Administrator’s response published in the
original audit report. FSIS sought closure
based on this public clarification.

Develop a plan with a prescribed
timeline and associated milestones
that clarifies when FSIS will
continue to conduct interim analyses
and present relevant findings, with
the ultimate goal of collecting
sufficient data to evaluate and
externally report the overall
effectiveness of NPIS in meeting its
stated programmatic objectives.

FSIS provided OCFO a document titled
FSIS NPIS Full Implementation Analysis
Plan that outlined FSIS’ plan, with
associated timelines and milestones, when
FSIS will conduct interim analyses and
present relevant findings to evaluate and
externally report the overall effectiveness
of NPIS in meeting its stated program
objectives. The analysis plan identifies
when sufficient data will be available for
each milestone, the types of analysis to be
included in each milestone, and established
target completion dates. All final report
deliverables are expected to be publicly
available on the FSIS website.

The three planned NPIS reports, target
completion dates, and descriptions are as
follows:

(1) Inspection Verification Final

Report, comparing offline inspection task
activity in NPIS plants pre-and post-
conversion, September 2019;

(2) Pathogen Performance Final

Report, evaluating Salmonella pathogen
performance at establishments operating
under NPIS, September 2021; and

(3) Iliness Reduction Assessment Final
Report, assessing Salmonella illness
reduction FSIS July 2014 Public Health-
Based Poultry Slaughter Inspection Risk
Assessment, September 2022.
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Learn more about USDA OIG at https://usdaoig.oversight.gov
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Report suspected wrongdoing in USDA programs:
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Toll-free: 800-424-9121
In Washington, DC: 202-690-1622

All photographs on the front and back covers are from Adobe Stock with a licensing agreement.
They do not depict any particular audit, inspection, or investigation.

U.S. Department of Agriculture (USDA) is an equal opportunity provider, employer, and lender.

In accordance with Federal civil rights law and USDA civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity
(including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program,
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all
programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign
Language, etc.) should contact the responsible Agency or USDA’'s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal
Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a
Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested
in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3)
email: program.intake@usda.gov.
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